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Executive Summary

Modern higher education institutions function as complex micro-cities. Beyond core academic instruction,
large universities oversee expansive research facilities, hospitality and dining operations, athletic
complexes, residential life networks, and decentralized administrative divisions. Managing workforce
compliance across these diverse operating environments requires navigating a labyrinth of federal, state,
and municipal employment laws.

Faced with a rapidly shifting regulatory landscape—from complex paid leave mandates and pay
transparency requirements to predictive scheduling rules—a prominent private university partnered
with ComplianceHR. By implementing the ComplianceHR platform, the university’'s Human Resources
organization centralized legal research, streamlined policy updates, and standardized documentation
across the entire employee lifecycle, significantly reducing compliance risk while minimizing reliance on
billable outside counsel.

Managing Multidisciplinary

Industry Workforce Environments

Higher Education & Research
The institution’s workforce is highly disparate. A single

Workforce Scale human resources division must simultaneously manage
8,000+ faculty, administrative, tenured faculty, specialized research fellows, student
research, and operational personnel workers, unionized staff, administrative professionals, and

service personnel such as dining, facilities, and hospitality
staff. Each employee category presents distinct legal
definitions, pay mechanisms, and scheduling constraints.

Operational Scope

Multi-campus footprint with
nationwide remote and multi-state
compliance exposure

(50-state coverage)

HR Functional Areas Supported
Compensation, Employee
Relations, Labor Relations,

HR Operations, Academic HR, and
Workforce Planning

ComplianceHR Platform

Centers Utilized

Reference Center, Policy Center, and
Document Center
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Rapidly Evolving and Overlapping Mandates

In recent years, changes in employment legislation at the state and municipal levels has accelerated significantly.
The institution faced escalating operational friction around:

o Leave Laws: Navigating overlapping, often contradictory statutory Paid Sick Leave mandates, alongside
federal FMLA and state-specific family medical leave policies.

¢ Wage and Hour Nuances: Addressing disparate minimum wage scales, rate change notices, final pay
requirements upon separation, and specialized wage regulations like tip credits for campus-affiliated

hospitality venues.

o Pay Transparency & Classification: Operationalizing mandated compensation disclosures, salary
structures, and formal job classification ranges across competitive academic and corporate hiring markets.

e Local Labor Ordinances: Tracking municipal-level regulations such as predictive scheduling rules and
mandatory workplace postings across regional centers and satellite facilities.

Fragmented Compliance Research

Prior to adopting ComplianceHR, the institution’s HR practitioners had to locate, cross-reference, and interpret
statutory requirements across disparate government websites, static state agency portals, and external legal
newsletters. This decentralized workflow created significant administrative bottlenecks, delayed decision-making,
and increased the potential risk of regulatory non-compliance.

The Solution

The university deployed ComplianceHR'’s platform—integrating Reference Center, Policy Center, and Document
Center—to establish a centralized, authoritative employment-law intelligence engine for its HR organization.

Centralized Legal
Intelligence via
Reference Center

Reference Center provided the
university's HR team with a
single, continuously updated
repository backed by Littler's
leading labor and employment
expertise. Instead of spending
hours parsing state-specific
statutes, HR specialists gained
immediate, comparative
analysis across all 50 states
on critical topics, including paid
sick leave requirements, final
wage payment deadlines, and
posting guidelines.

Dynamic Policy and
Handbook Governance
via Policy Center

With workforce members
frequently transitioning
between departments,
campuses, or hybrid
configurations, the institution
leveraged Policy Center to
maintain compliant institutional
policies. The system’s proactive
alerts and legislative update
digests ensure that institutional
handbooks and operating
policies stay aligned with

new statutes before they

are enacted.

Lifecycle Employment
Documentation via
Document Center

To mitigate exposure at critical
transitional touchpoints, the HR
team standardized mandatory
compliance paperwork through
Document Center—streamlining
legally required documentation
such as time of hire onboarding
materials and mandatory
offboarding exit packets.
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Core Applications in Action

Operational Focus Area ComplianceHR Application & Impact
Paid Leave e Evaluated complex paid sick leave laws, tracking requirements like
Compliance eligibility across jurisdictional boundaries.

e Harmonized university-wide time-off structures with evolving statutory
family and medical leave frameworks.

Wage, Hour & e Clarified sub-minimum wage, tip credit rules, and rate change notices for
Compensation auxiliary service and student-facing departments.
Governance e \Verified strict state-specific final pay timing rules for rapid employee

offboarding and separations.

Pay Transparency e |dentified strict jurisdictional transparency rules so job postings could be
Mandates updated accordingly.

State & Municipal e Maintained immediate oversight of predictive scheduling rules impacting
Operational Rules operational and facilities personnel.

e Streamlined physical and electronic posting requirements across all
academic units and remote worksites.

Key Outcomes and Institutional Value

¢ Eliminated Legal Research Bottlenecks: Replaced manual government-portal searches with instant,
direct legal summaries, drastically cutting time-to-answer for complex employee relations and labor
relations inquiries.

» Proactive Legislative Readiness: Proactive policy updates keep HR leaders ahead of regulatory shifts—
such as emerging pay transparency statutes—enabling the university to adjust processes before
enforcement deadlines take effect.

e Optimized Legal Spend: Enabled internal HR specialists to independently resolve everyday interpretive
questions regarding wage-and-hour rules, leave entitlements, and hiring disclosures, reserving outside legal
counsel for high-exposure matters.

o Standardized HR Operations: Created a cohesive, institutional standard for handbooks, policies, and
employee lifecycle notices across diverse colleges, research centers, and operational divisions.
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