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Logistics Company Centralizes
HR Compliance Operations

Company Overview

This organization is a leader in student transportation and logistics, headquartered in Cincinnati, OH.
With a workforce of 5,000 employees and operations spanning 46 states, the company operates in a
safety-critical industry where minimizing HR risk is essential to maintaining reliable, uninterrupted service.

With a geographically dispersed workforce and

a lean HR infrastructure, this transportation Operating in the student transportation sector
leader faced the monumental task of StCIying means that HR errors are more than just
compliant with ever-changing labor laws in administrative hurdles; they are operational risks
dozens ijuriSdiCtionS. By |eveI’Ogiﬂg a centralized that can disrupt vital services. The company
Compliqnce platform, the prgonizotion sh.ifted fro.m faced the daunting challenge of managing 5,000
a reactive approach—waiting on expensive outside employees spread across 46 states, each with its
counsel—to a proactive, standardized model. This own unique and shifting labor laws.

transition allowed a single subject-matter expert
to drive consistent, defensible HR decisions across
all field operations while maintaining a predictable
cost structure.

The organization utilized a lean HR model, which
created a potential bottleneck when complex issues
like state-specific paid sick leave or disciplinary
actions arose. Without a centralized HR resource,
the company risked inconsistent decision-making
across different regions, potentially leading to
increased litigation and unpredictable legal costs.

Multi-State Mastery: Successfully managed
complex regulatory updates across 46
states through a single platform interface.

Rapid Decision-Making: Improved internal
service levels by enabling faster turnarounds
on HR inquiries without the delay of external
legal reviews.

Operational Consistency: Standardized
responses to high-risk scenarios, such as
leave and discipline, significantly reducing
legal exposure.

Lean Efficiency: Empowered a single
internal HR subject-matter expert to
manage organization-wide compliance
decisions effectively at scale.
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The Solution: A Centralized
Compliance Engine

To solve this, the company implemented
ComplianceHR and leveraged a dual-tool strategy
to stay apprised of policy news and updates across
multiple states:

1. ComplianceHR Policy Center: Used to
monitor regulatory changes and maintain
up-to-date policies.

2. ComplianceHR Reference Center: Serving as
the primary ‘daily driver’ (representing 70%
of total platform usage), this tool provided
immediate guidance on employee relations and
state-specific compliance scenarios.

This combination provided the HR team with a
single source of employment law truth. Instead

of researching laws state-by-state or waiting for
outside counsel to respond, the team could access
standardized, legally defensible guidance instantly.

Beyond the technical capabilities, ComplianceHR'’s
flexible and scalable model was specifically
tailored to align with the organization’s initial
budget constraints. This provided a cost-effective
path to national compliance, offering predictable
pricing that allowed the company to maintain
broad coverage without the need to scale internal
legal resources.

The Results: Defensible Decisions
at the Speed of Business

The impact was immediate. The company achieved
a high return on investment by scaling its internal
knowledge without needing to increase internal
legal or HR resources. The HR team can now
provide reliable guidance to field operations

that is consistent at the local level, ensuring that

a manager in one state handles a termination

or leave request with the same legal rigor as a
manager in another.

Due to the success of this partnership and the clear
ROI achieved, the client is now exploring expanding
their use cases with additional products. This
includes NavigatorOT to manage complex exempt
vs. non exempt compliance and NavigatorlC to
provide a structured and risk-managed approach
to the use of independent contractors.

@@ This combination provided the
HR team with a single source
of employment law truth.
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BOOK A DEMO


https://compliancehr.com/solutions/navigator-ot/
https://compliancehr.com/solutions/navigator-ic/
https://compliancehr.com/demo/

