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Executive Summary

Operating a large manufacturing enterprise requires balancing multi-jurisdictional labor compliance
with operational agility across a widely dispersed workforce. A premier global consumer goods
manufacturer partnered with ComplianceHR to build a scalable, end-to-end compliance infrastructure.
By implementing ComplianceHR'’s integrated solution—including Policy Center, Reference Center,
Document Center, and Risk Center—the company standardized HR policies, streamlined legal research,
mitigated independent contractor misclassification risks, and significantly reduced reliance on outside
legal counsel for many HR support matters.

The client is a leading global
manufacturing company
headquartered in the
United States, managing

a large-scale workforce

of over 34,000 employees
across a geographically
dispersed network of
facilities. To maintain
consistent governance

and mitigate employment
risk across complex state
and federal regulatory
environments, the organization
deployed ComplianceHR'’s
comprehensive platform,
establishing a unified
compliance framework

for its HR and Employee
Relations teams.

Managing employment law compliance across a large,
geographically distributed workforce presents ongoing
operational and legal hurdles. For this manufacturing leader,
staying ahead of rapidly changing federal, state, and local
labor laws required continuous vigilance and substantial
administrative resources.

HR and Employee Relations teams frequently faced complex
compliance questions regarding local workplace regulations,
policy updates, and standardized documentation. Additionally,
evaluating independent contractor relationships across different
state jurisdictions introduced significant misclassification risks

if not managed through a structured, defensible framework.
Relying heavily on external legal counsel for routine compliance
research and policy drafting generated potential bottlenecks and
elevated legal spend. The organization needed a centralized
enterprise solution capable of streamlining the entire HR
compliance lifecycle while protecting the business from
regulatory risk.
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The Solution: An Integrated
Enterprise Compliance Ecosystem

To To establish proactive governance, the
company adopted ComplianceHR’s complete
platform, embedding four core modules directly
into its daily HR operations:

m Policy Center drives proactive policy
governance by continually monitoring
legislative changes and maintaining
up-to-date workplace policies, accounting
for 91% of active platform engagement.

Risk Center delivers a structured,

jurisdiction-specific evaluation framework
to assess independent contractor
classifications and mitigate worker
misclassification risk.

Reference Center provides HR teams with

S a centralized, expert-backed legal research
library to quickly answer state and federal
employment law questions.

[% Document Center automates the
generation of compliant employment

documents, ensuring policy consistency and

reducing manual drafting.

By combining continuous policy tracking,
automated document generation, legal reference
tools, and specialized worker classification
workflows into a single ecosystem, the

organization equipped its HR leaders with a single

source of truth for employment compliance.

Key Results & Business Impact

Since implementing the ComplianceHR enterprise
platform, the company has successfully
modernized its compliance management and
achieved impactful operational outcomes:

¢ Proactive Policy Governance:
Standardized employee handbooks and
workplace policies across business units,
ensuring continuous alignment with evolving
state and federal laws.

« Mitigated Worker Misclassification Risk:
Established a consistent, legally defensible
framework for evaluating independent
contractors across multiple state jurisdictions.

¢ Increased Operational Efficiency:
Streamlined legal research and document
creation workflows, enabling HR professionals
to make faster, more consistent decisions.

¢ Reduced Outside Legal Expenses:
Decreased reliance on third-party legal
counsel for routine compliance questions,
policy reviews, and document drafting,
delivering sustained cost savings.
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Request a ComplianceHR Demo
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