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Executive Summary

Operating a national food supply chain requires balancing high-volume operational efficiency with strict
adherence to complex employment laws across multiple jurisdictions. A premier national food distributor
partnered with ComplianceHR to transform its multi-state HR compliance approach. By adopting

Policy Center and Reference Center, the company standardized policies across a 50-state workforce,
empowered frontline HR teams, and significantly reduced reliance on outside legal counsel for daily
routine decisions—all while maintaining the fast pace of its nationwide logistics network.

The client is a premier food
distributor operating a massive
national supply chain network.
Managing a multi-state
distribution network powered
by a workforce of over 30,000
employees across all 50
states, the company relies on
robust operational practices
and consistent compliance
frameworks to keep its supply
chain moving smoothly. To
maintain policy alignment
across decentralized facilities
while empowering site-level
leaders, the distributor
deployed ComplianceHR's
Policy Center and Reference
Center solutions.

Operating a fast-paced fulfillment network across 50 states
presents distinct operational pressures. For this national
distributor, managing a large, distributed workforce meant
navigating an increasingly complex web of local, state, and
federal labor regulations. Maintaining legal compliance around
multi-jurisdictional wage and hour rules, leave laws, and
employee relations across decentralized fulfillment centers
required constant HR vigilance.

At the site level, high-volume hiring, onboarding, discipline, and
turnover in hourly logistics roles created an ongoing demand

for quick, defensible HR decisions. Local leaders needed to act
swiftly to maintain operations without creating legal risk or
incurring unnecessary delays. However, relying heavily on legal
counsel for routine, recurring HR questions created potential
delays. The company needed a scalable, centralized compliance
strategy that could standardize policies across facility lines while
giving frontline managers the confidence to make compliant
decisions on the spot.



2 Standardizing Multi-State HR Compliance Across a Leading National Food & Beverage Distributor

The Solution: A Centralized,
On-Timed Compliance Platform

To streamline compliance operations, the company
implemented ComplianceHR'’s integrated suite,
adopting Policy Center for handbook management
and legal update tracking alongside Reference
Center for real-time legal research.

To ensure seamless adoption across the
enterprise, ComplianceHR delivered initial
comprehensive user training for the client’s team
across all divisions. This foundation enabled
site-level HR leaders and managers to leverage
guided, step-by-step compliance workflows
tailored to complex HR topics.

Today, ComplianceHR tools are deeply
embedded into the team’s daily
operational workflows:

Policy Center drives core policy
governance and multi-state
handbook updates, representing
©60% of total system usage.

Reference Center serves as an
on-demand resource for quick
compliance answers, accounting
for 40% of system usage.

By combining centralized policy oversight with
accessible self-service tools, the organization
established a single, authoritative source of truth
for HR compliance across its operations.

Key Results & Business Impact

Since integrating ComplianceHR into its daily
operations, the distributor has modernized its
compliance management and achieved significant
enterprise-wide benefits:

¢ Nationwide Standardization:
Achieved consistent, defensible HR practices
across decentralized facilities and distribution
centers operating in 50 states.

¢ Reduced Legal Dependency:
Significantly minimized reliance on outside
legal counsel for routine HR decisions,
accelerating decision-making while delivering
meaningful legal cost savings.

o Empowered Frontline Leadership:
Equipped local HR teams and site leaders
with guided workflows to navigate complex
onboarding, leave, discipline, and termination
decisions directly.

¢ Proactive Risk Mitigation:
Enhanced proactive risk controls around
high-volume, high-turnover hourly workforce
decisions, protecting the organization
against legal exposure in fast-moving supply
chain environments.
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